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1. Purpose of Report

1.1 The purpose of the report is to ask the area board to consider whether
it wishes to delegate power to the Community Area Manager to take
certain urgent decisions between meetings where necessary.

2, Background

2.1 There is currently no provision to make decisions between meetings of
an area board. If anissue, such as an urgent grant application, arises
then this would require an extraordinary meeting.

2.2  The proposal to grant delegated power to the Community Area
Manager would enable urgent decisions to be made without the need
for an extraordinary meeting. The details of the decision would then be
reported to the next meeting of the board to ensure transparency.

2.3  The delegated power is only intended to be used for matters of urgency
which cannot wait until the next meeting of the area board and would
not be used as a matter of routine. The majority of decisions will
continue to be taken at a public meeting

3. Recommendation
3.1 Itis proposed that the area board agrees:

a) That in respect of urgent matters that may arise from time to time
between meetings of an Area Board, the Community Area Manager,
in consultation with the Chairman and Vice Chairman of the
Warminster Area Board, be granted delegated authority to make
decisions provided any expenditure does not exceed £500 from the
budget delegated to the area board. A report explaining the
decision and the reasons why it was considered to be urgent shall
be reported to the next ordinary meeting of the area board to ensure
that such decisions are subject to public examination.

b) To review, within six months, the maximum amount of expenditure
not to be exceeded.

Contact: Marie Gondlach, Democratic Services Officer, Tel: 01225 713 597
or email marie.gondlach@wiltshire.gov.uk
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